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Doing Business in Thailand

Recap: Why Thailand within ASEAN?

Some insights from our Experience

Industries presence and Districts development

Italy & Thailand: Export & Direct Investments

Note del presentatore
Note di presentazione
Key msg
l’Export ITA verso ASEAN cresce (relativamente) + degli altri paesi EU
Gli FDI in ASEAN crescono (10%), mentre calano quelli  in Cina
Gli FDI in Thai crescono molto (31%) e quali sono i drivers di questa crescita
Quali sono i settori su cui il BOI da particolari vantaggi
Ci sono numerose aziende globali, ma anche italiane che hanno già colto qs opportunità
E’ interessante mettere a fuoco cosa significa concentrandosi x es. sul settore dell’auto
Entrare non è difficile ed il BOI + l’infrastruttura industriale, di fornitori e logistiche fanno 
Che entrare può essere molto diverso a seconda del tipo di azienda e solo a titolo di esempio facciamo 4 esempi
Che ITHAI può supportare qs percorso 



Why Thailand to develop Business in South East Asia?

Robust Infrastructure
Network Ease of Doing Business Business 

Incentives and Support

www.ithai.eu

Bio-Tec. Digital Tec.. Nano Tech. Advanced materials

Agricultural &  
Food

Machinery &  
Auto

Chemical Transport Services

Doing Business in Thailand it’s easy: 
it ranks 21st out of 190 countries for
the ease of doing business, while Italy
is ranked 58th (*)

(*) Source:Tradingeconomics.com | World Bank

Note del presentatore
Note di presentazione
INFRASCTRUCTURE: is the result of a STRATEGIC long term GOVT PLAN
EASE OF DOING BUSINESS defintely a very relevant for int’l Business Development: Ita Companies are used to ‘complexity in doing business’, Thailand is a different thing in fact
BUSINESS INCENTIVES AND SUPPORT: CONCRETE MEASURES for foreign companies managed by a GOV AGENCY

http://www.ithai.eu/


Foreign Direct Investments in ASEAN / Thailand 
In 2024, South-East Asia (ASEAN) continued to be driver of Foreign Direct Investments, outperforming 
all other Asian Regions, as well as Global Trends

2024 FDI in Thailand: 
10.6 Bln USD (+31% YoY) 

2024 FDI in Southeast Asia were + 10% 
reaching a new record of 225 Bln USD

Data in Bln USD ∆ %

Total ASIA
Key drivers
o Competitiveness

o Strong fundamentals

o Young workforce, local expertise

o Resilient and adaptable supply chains 

o Deepening Regional integration 

o Thailand BOI support

Note del presentatore
Note di presentazione
FDI Global Outlook
Global FDI flows -11% in 2024. 
Developed countries -22% (Europe), while flows to developing economies were stable. 
Other contributors were the decline of FDI to China, where inflows dropped by 29 per cent, and South America, where inflows declined by 18 per cent.

Focus on Total ASIA:  FDI declined by 3 per cent in 2024, to $605 Bln.
ASIA remained the recipient of the largest amount of FDI globally, attracting 40% of global FDI

East Asia:  decline driven primarily by a fall in flows to East Asia, particularly China (-29%). Taiwan: substantial increase in inflows (investment shifts in advanced manufacturing and semiconductors).

ASEAN  or South East Asia: engine of FDI growth (+10%). Significant increases in flows to Indonesia, Malaysia, Singapore, Thailand and Viet Nam brought overall FDI to ASEAN to a new record of $225 Bln.

FDIs to Thailand 
FDI to Thailand have been positive for the last 2 yrs, surpassing the pre-pandemic level. 
Thailand was, ahead of the Philippines and Cambodia in attracting FDI, but behind other regional peers like Indonesia, Malaysia and Vietnam. 
FDI in 2023 proved largest in metal products and machineries, followed by electric and electronic products as well as services. 
With numerous incentives from the Thai government, foreign direct investments represent an important growth factor for the country. Inward FDI are expected to increase in 2024. 




Some Example of Companies who invested in Thailand

Global Companies

Italian Multinationals

Note del presentatore
Note di presentazione
Also Italian investments are increasing (by 60% in 2023 - Forbes)
DUCATI one of the first now about ten years ago, production plant for the SE Asia
BREMBO, one of the latest with an investment of €40 million announced at the end of 2023
Recently VITTORIA (racing bike tires) has also created a new production structure by investing €20 million (Carbon neutral plant = BOI)
Also LUXOTTICA (2023) decided to diversify its mfg footprint by expanding its presence in Thailand



The example of Automotive Industry
Thailand is the hub of Automotive Industry in the ASEAN Region

Thailand BOI has been a key driver of the Automotive Sector's 
transition from Commercial Vehicle to Electric Vehicle production

The majority of Car Manufacturers are concentrated in the 
Provinces of Rayong, Chonburi and Chachoengsao (South-East of 
Bangkok)

The presence of key Automotive players confirms the availability of: 
- A skilled workforce
- A qualified supplier base
- A robust infrastructure system

Some Car Manufacturers  in Thailand

Note del presentatore
Note di presentazione
Government Programs (EV3.5 program ) offers tax incentives breaks and subsidies to the EV industry 
The Shift of the industrial set up is led by European Manufacturers
By 2030, 750,000 vehicles produced in Thailand are expected to be zero-emission, signaling a gradual transition to more sustainable mobility



Developing Business in Thailand 
Insights from our Experience



Manufacturing in Thailand
Possible Approaches

Joint Venture
with Thai Partner

Production Plant
or 

Service Projects

Note del presentatore
Note di presentazione
Government Programs (EV3.5 program ) offers tax incentives breaks and subsidies to the EV industry 
The Shift of the industrial set up is led by European Manufacturers
By 2030, 750,000 vehicles produced in Thailand are expected to be zero-emission, signaling a gradual transition to more sustainable mobility



Joint Venture
Step by step Approach

o Local Partner (Joint Venture/Supplier) to
establish a Business presence in
Thailand and throughout the ASEAN
Region

o Evaluate future Investment based on
direct Experience (solid Business plan)

o BOI Certification as a second step

o Important to pay attention to legal 
aspects (Agreements, IP Protection, …)

Note del presentatore
Note di presentazione
Government Programs (EV3.5 program ) offers tax incentives breaks and subsidies to the EV industry 
The Shift of the industrial set up is led by European Manufacturers
By 2030, 750,000 vehicles produced in Thailand are expected to be zero-emission, signaling a gradual transition to more sustainable mobility



Thai Production Plant
Ready to invest - Local commercial experience and/or local client Company

o BOI promoted Projects: besides fiscal 
advandages, there are other important 
benefits: e.g. 100% Foreign Capital (no 
Thai Shareholder); simplified Visa, work 
permit requirements, …

o Industrial location: presence of client 
Company, local industrial infrastructure

o People: Workforce selection process

Note del presentatore
Note di presentazione
Government Programs (EV3.5 program ) offers tax incentives breaks and subsidies to the EV industry 
The Shift of the industrial set up is led by European Manufacturers
By 2030, 750,000 vehicles produced in Thailand are expected to be zero-emission, signaling a gradual transition to more sustainable mobility



Thai Production Plant

Industrial Districts / Areas
o allow to set up production plant very quickly
o provide building and service infrastructure
o are well connected to major Roads, Ports, Airport

Quick decision process is very important

Choosing the right location for a New Factory - 1



Thai Production Plant
Choosing the right location for a New Factory - 2

Free Zones
o Areas close to major airports, considered outside the customs

territory of Thailand for duty purposes.
Offer Duty Exemptions and simplified Customs Processes, ideal for
• Export-oriented Manufacturers,
• Logistics and Warehousing Companies,
• Importers who need to store or process goods duty-free before export

B.O.I Special Economic Zones
o Areas that support Trade and Investment across the

borders
o Eastern Economic Corridor (EEC): to drive the

Country’s Investment in Innovation and advanced
Technology



Workforce selection
Thailand offers the skills you need, but fast action is key

Skilled talents are available
o Well-trained workforce in technical and 

manufacturing fields, with strong 
capabilities in industrial production, 
electronics, logistics, and services.

o Very low unemployment (around 1%), 
implies high competition for talent

Fast action is key to secure the right people: it is essential to adopt 
a proactive recruiting approach

Thailand – Unemployment Rate

Source: World Bank



• Thailand BOI grants the main non-tax benefits
(legal advantages and operational flexibility) also to

• Service Companies

• Industrial Companies (not ready to invest in a new
manufacturing plant)

• Support Service Company creation (Trade and
Investment Support Office), to offer:

• Consulting, Outsourcing, Technical Services, or
Support Activities.

BOI operational advantages w/o investing in a new industrial project
Support Service Projects (Trade and Investment Support Office)

Note del presentatore
Note di presentazione
Just  few addtional examples from the CAR INDUSTRY to give a more complete flavour
all major players are established there and have devided to take advantage of the BOI support and incentives to invest in EVs



Summary

ITHAI, helps Italian companies unlock Business Development opportunities and turn
them into results quickly

The Thailand BOI, offers 
a wide range of services 
and incentives to foreign 
investment, declined 
according to each 
specific Project

Thailand is the ideal hub 
to access the ASEAN 
Market and beyond



Per  
Maggiori

Informazioni

Italia
L.go Schuster, 1 - 20122 
Milano - Italy
(MM Duomo)

+39.02.54.12.27.24   

info@ithai.eu

www.allegal.eu

www.ithai.eu

http://www.allegal.eu/
http://www.ithai.eu/
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